Context with Justification :

1

Leaders ate foundations of the society, who face and win against adversities and odds of life.
Through their words and deeds, they show path to others and transform into inspirational role
models, affecting social life vividly. In the current times of cut-throat competitions, disbelief in
values, techno-centric complex lifestyles, there is a dite need to emphasise the ‘human’ agency in
community living. This can be done by cultivating and nurturing the innate leadership skills of the
youth so that they may transform these challenges into opportunities and become torch bearers of
the future by developing creative solutions.

Objectives :
The Module is designed to:

»
B

»
»
»

Help students to develop essential skills to influence and motivate others

Inculcate emotional and social intelligence and integrative thinking for effective
leadership

Create and maintain an effective and motivated team to work for the society

Nurture a creative and entrepreneurial mindset

Make students understand the personal values and apply ethical principles in professional
and social contexts. :

Expected Outcomes :
Upon completion of the course students will be able to:

1.

Examine vatious leadership models and understand/assess their skills, strengths and
abilitics that affcct their own leadership style and can create their leadership vision

Learn and demonstrate a set of practical skills such as time management, self management,
handling conflicts, team leadership, etc,

Understand the basics of entreprencurship and develop business plans

4, Apply the design thinking approach for leadership
5. Appreciate the importance of ethics and moral values for making of a balanced
- personality.
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555"-:i)xnggtimx: 30 Hours
Number & Titles of Modules: :
Leadership Skills 6 Hours
ule 2 Managerial Skills 6 Hours
Module3  Entreprencurial Skills 6 Hours
Module4  Innovative Leadership and Design Thinking 6 Hours

 Module § Ethics and Integrity 6 Hours



~ Module Qutline :
Module 1- Leadership Skills
a. Understanding Leadership and its Importance
*  'What is leadership?
* Why Leadership tequired?
*  Whom do you consider as an ideal leader?
b. Traits and Models of Leadership
*  Are leaders born or made?
»  Key characteristics of an effective leader
*  Leadership styles
* Perspectives of different leaders
¢. Basic Leadership Skills
* . Motivation
* Team work
* Negotiation
* Networking
Module 2 - Managerial Skills
a. Basic Managetial Skills
Planning for effective management
* How to organisc teams?
* Recruiting and retaining talent
* Delegation of tasks
* Learn to coordinate
* Conflict management
b. Seclf Management Skills
* Understanding sclf concept
* Developing self-awareness
¢ Sclf-examination
¢ Scif-regulation
Module 3 - Entrepreneurial Skills
a. Basics of Entrepreneurship
* Meaning of entrepreneurship
*  Classification and types of entreprencurship
= *  Traits and competencies of entreprencur
~ b. Creating Business Plan
' *  Problem identification and idea generation
*  Idea validation
*  Pitch making

a, Innovative Leadership
* Conceptof emotional and social intelligence

6 Hours

6 Hours

6 Hours

6 Hours



*  Synthesis of human and artificial intelligence
*  Why does culture matter for today's global leaders

b. Design Thinking

What is design thinking?
* Key elements of design thinking: ,
' - Discovery :
- Interpretation
- Ideation
- Experimentation
- Evolution.
* How to transform challenges into opportunities?
*  How to develop human-centric solutions for creating social good?

Module 5- Ethics and Integrity 6 Hours
a. Learning through Biographies

*  What makes an individual great?

* Understanding the persona of a leader for deriving holistic inspiration
*  Drawing insights for leadership

*  How leaders sail through difficult situations?

b. Ethics and Conduct

* Importance of ethics

* Ethical decision making

*  Personal and professional moral codes of conduct
*  Creating a harmonious life

Pedagogy : Pedagogy for the modules is as follows:

Teadership Skills - 1ectures (augmented with videos); role-plays for leadership models;
teamn building games

Managerial Skills - Lectures (augmented with videos), case studies (AMUL, TESLA,
Toyota, DMRC, Tata Group, Google, The Mumbai Dabbawala), SWOT' analysis, Johari
window

Entreprencurial Skills - Lectures (augmented with videos), case studies and practicing
business plans

Innovative Leadership and Design Thinking- Concept discussion through lecture and
videos followed by role-plays and exercises for each set of intelligence, activities using
5 steps — discovery, interpretation, ideation, experimentation, and evolution (Ref.:
Workbook of Design Thinking by IDEO)

Ethics and Integrity- Expetiential learning through stories suggested list (Ahilya Bai,
Holkar, Abdul Kalam, Raja Harishchandra, Mahatma Gandhi, Abraham Lincoln), audio
visual augmented role plays and storytelling (leaders from varied fields like academcs,

cotporate, social, sports, art, etc.)



Assessment : It can be - o ; v
‘ combination of written evaluation and presentations, i in
simulations, case studies and business plan. ¥ —
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Context with Justification :

Human civilisation is known for the values that it cherishes and practices. Xctoss various times and
?!accs. sages, saints and seers, drawing on their expetience, developed practices that placed central
importance on values, though the names used by them differed, as their languages varied but the
spixit was same. Universal human valucs are values that human beings cherish and hold in common
consciously and otherwise in most of the places and times and practice them.

Reaunciation is the foundational value. Renunciation or greedlessness has two preconditions: love
fot a]l living beings and absence of selfishness. Renunciation is not self-directed but other-directed
and is for life in all forms and shapes, for welfate of all. Renunciation begins when selfishness
em!s. Renunciation to run away from the problems of life is cowardice. Renunciation without
action means parasitic life. Also, service can be practised only when renunciation with action
begins. Unegoistical service is inconceivable without renunciation; and true service is possible only
through love and compassion. Life and death are cternal truths, so is the truth as fact and truth as
value. Truth cxists berween the two ends of life and death and is to be pursucd.

Teuth, Love, Peace, Non-Violence and Righteous Conduct arc the Universal Human Values.

Renunciation (sacrifice), Compassion and Service ate also commonly acceptable human values,
which at the operation level have been named differenty as sincerity, honesty, righteousness,
humility, gratitude, aspiration, prosperity, non-violence, trust, faith, forgiveness, mercy, peace and
so on. These are needed for well-being of an individeal, society and humanity and ultimately Peace

in the world.

This course aims at making learners conscious about universal human values in an integral manner,
without ignoring other aspects that are needed for learner’s personality development.

Objectives :

The present course deals with meaning, p
to inculcate and practice them conscious

Learning outcomes :
By the end of the course the learners will be able to:
tand the importance of values in individual,

urpose, and relevance of universal human values and how
ly to be a good human being and realisc one's potentials.

1. Know about universal human values and unders
social circles, carcer path, and national life.
Learn from case studies of lives of great and successful people who followed and practised
human values and achieved self-actualisation. .
3. Become conscious practitioners of human values.
Realise their potential as human beings and conduct themselves properly in the ways of the

2.

4,
world.
Credit: 02
Duration: 30 Hours
Number & Titles of Modules:
Module 1: Love & Compassion 5 Hours
5 Hours

Module 2: Truth
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Module 3: Non-Violence : 5 Hours
Module 4: Righteousness 5 Hours
Module 5: Peace 4 Hours
Module 6: Sesvice 3 Hours
Module 7: Renunciation (Sacrifice) ‘ 3 Hours
Module Outline : ;

Module 1: Love & Compassion 5 Hours

Module 2: Truth

.

Module 3: Non-Violence

Introduction: What is love? Forms of love—for self, parents, family, friend, spouse,
community, nation, humanity and other beings, both for living and non-living
Love and compassion and inter-relatedness

Love, compassion, empathy, sympathy and non-violence

Individuals who are remembered in history for practicing compassion and love.
Narratives and anecdotes from history, literature including local folklore
Practicing love and compassion: What will learners learn gain if they practice
love and compassion? What will learners lose if they don’t practice love and

compassion?

‘Sharing learner’s individual and/or group experienm@)

Simulated Situations
Case studies

5 Hours
Introduction: What is truth? Universal truth, truth as value, truth as fact (veracity,
sincerity, honesty among others)

Individuals who are remembered in history for practicing this value

Narratives and anecdotes from history, literature including local folklore

Practicing Truth: What will leatnees learn/gain if they practice truth? What will
learners lose if they don't practice it?

Learners’ individual and/or group experience(s)

Simulated situations

Case studies

5 Hours
Introduction: What is non-violence? Its need. Love, compassion, empathy sympathy
for others as pre-tequisites for non-violence

Ahimsa as non-violence and non-killing

 Individuals and organisations that ate known for theit commitment to non-

violence
Nartatives and anecdotes about non-violence from history, and literature including
local folklore

Practicing non-violence: What will learners leatn/gain if they practice non-
violence? What will learners lose if they don’t practice it?

Sharing learner's individual and/or group experience(s) about non-violence
Simulated situations

Case studies
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Module 4: Righteousness 5 Hours
* Introduction: What is righteousness?
* Righteousness and dbarma, Rightcousness and Propricty
+  Individuals who are remembered in history for practicing righteousness
* Narratives and anecdotes from history, literature including local folklore
¢ Practicingrighteousness: Whatwillleamerslearn/gainif they practicerighteousness?
What will learness lose if they don't practice it?
*  Sharing learners’ individual and/or group expenence(s)
*  Simulated situations
*  Case studies _
Module 5: Peace 4 hours
*  Introduction: What is peace? Its need, relation with harmony and balance
* Individuals and organisations that are known for theixr commitment to peace
* Narmtives and Anecdotes about peace from history, and literature including local
folklore
* Practicing peace: What will learners learn/gain if they practice peace? What will
learners lose if they don’t practice it?
*  Shating learner’s individual and/or group experience(s) about peace
*  Simulated situations
¢ Case studies
Module 5: Service

*

Module 6: Renunciation (Sacrifice)

»

3 Hours

Introduction: What is scrvice? Forms of service, for self, parents, family, friend,

spouse, community, nation, humanity and other beings—living and non-living,
persons in distress or disaster.

Individuals who are remembcered in history for practicing this value.

Narratives and anecdotes dealing with instances of setvice from history, litetature
including Jocal folklore

- Practicing service: What will learners learn/gain gain if they practice sexvice? What

will learners lose if they don’t practice it?

Sharing learners’ individual and/or group experience(s) regarding setvice
Simulated situations

Case studies

3 Hours
Introduction: What is renunciation? Renunciation and sacrifice. Self-restrain and
Ways of overcoming gteed. Renunciation with action as true renunciation
Individuals who are remembered in history for practicing this value.

Nacratives and anecdotes from history and literature, including local folklore about
individuals who are remembered for their sactifice and renunciation.

Practicing renunciation and sacrifice: What will learners learn/gain if they practice
Renunciation and sacrifice? What will learners lose if they don’t practice it?
Sharing learners’ individual and/or group experience(s)
Simulated situations

Case studies




